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Massachusetts State Laboratory, HVAC Emergency Improvements 
Massachusetts State Project No. DPH0702 EM# 


THREE WEEK LOOK AHEAD SCHEDULE 
From: March 27 , 2011 
To: April 16, 2011 


Area / Activity Description 

Resp. 

Shift 

Escort 
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Week 1 
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Week 3 
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8TH Floor - West Wing 


























Prep & Demo Insulation at Main Duct Supply 

WTR 

2nd 

No 























Re-Seal all Duct Joints 

JFW 

2nd 

No 























Re-Insulate Main Duct Supply in Full 

JFW 

2nd 

No 























7th Floor - East Wing 


























Prep & Demo Insulation at Main Duct Supply 

WTR 

2nd 

No 























Re-Seal all Joints 

JFW 

2nd 

No 























Re-Insulate Main Duct Supply in Full 

JFW 

2nd 

No 























7th Floor - West Wing 


























Disconnect Flow Switches / Drain FP 

Rustic 

1st 

Yes 























Install T-Stats in Labs 

HW 

1st 

Yes 























Prep, Demo & Remove VAV Boxes. Install New VAV Boxes, 
Finalize ATC Wiring & Power & all Boxes. 

JFW 

1 st & 2nd 

Yes 
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Work to start @ 1:00PM on Wed. 3/30/11 - Draining 

Only - VAV Box Demo to Start @ 5:00PM. 

Facility to ensure proper escorts are scheduled. 

3RD Floor - East Wing 


























Pre-Commission all boxes 

HW 

Is 

Yes 























Survey /Field Measure VAV Box Locations 

Excel 

1st 

Yes 























Install T-Stats in Labs 

HW 

1st 

Yes 























Prep, Demo & Remove VAV Boxes. Install New VAV Boxes, 
Finalize ATC Wiring & Power & all Boxes. 

JFW 

lst& 2nd 

Yes 
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4TH Floor - East Wing 


























Simplex - disconnect zone / make safe 

Simplex 

1st 

Yes 























Initial Abatement / Ceiling Demolition 

RMT 

2nd 

Yes 






















Facility to assist with clearing hallyway/notifications 

Re-connect FA zone 

Simplex 

1st 

Yes 























Abatement at VAV Boxes 

RMT 

2nd 

Yes 























Survey Obstruction Below VAV Boxes 

Excel 

1st 

Yes 























Install ATC horizontal Piping & Wiring 

HW 

1st 

Yes 























Pre-Commission all boxes 

HW 

1st 

Yes 























Remove/Reroute F/A Obstructions 

LECO 

1st 

Yes 























Install T-Stats in Labs 

HW 

1st 

Yes 























Prep, Demo & Remove VAV Boxes. Install New VAV Boxes, 
Finalize ATC Wiring & Power & all Boxes. 

JFW 

1 st & 2nd 

Yes 
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Work to start @ 5:00PM on Wed. 3/30/11 - Facility to 
ensure proper escorts are scheduled. 

Penthouse/Supply Fan Work 


























Custom Build AHU#1 - Piping, Sheetmetal & Controls. 

JFW 

1st 

No 






















Coordination w/ DAC as necessary 

Electrical Feeders, connections and temp. 6-Pulse VFD 

LECO 

1st 

No 























Install Control Wiring 

HW 

1st 

No 























SF#1 Start-Up / Check-Out 

HW 

1st 

No 
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Relocate/Raise Ten (10) Exhaust Fans - Coordination required 
with LeVanzie Electric. 

JFW 

1st 

No 






















Ten (10) EF to be raised - Coordination w/ Labs is 
critical 

Rigging of the Supply Fans to Upper Penthouse 

JFW 

1st 

No 
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This three week look ahead schedule is an APPROXIMATION of how the work will progress. Minor changes to the 3WK LA are to be expected as the work progresses. 


3/30/2011 













































































































































